The Good Growth Plan Progress Data –
Smallholder Reach 2019

1

The Good Growth Plan Progress Data – Smallholder Reach 2019

1. Summary
The Smallholder outreach dataset shows the number of smallholders reached by Syngenta between
October 2013 and September 2019 aggregated by country.

2. Structure of the data
Variable name

Definition

Country

Country

Smallholders
Reached

The number of smallholders reached through sales

ReportingYear

Syngenta definition of reporting year for nonfinancial indicators

Unit

Type of
data

Smallholders Numeric
String

3. Background and methods
3.1.

Description of smallholder reach activities

Over half Syngenta’s sales are made in developing countries dominated by smallholder farmers. As the
company’s contact with smallholders is largely through vendors of our products, we use sales volume
data to estimate the number of smallholders reached.

3.2.

Sources of data

Data

Data source

Data on
quantities sold
by product

Syngenta SAP records

Data on average
smallholder
farm size

Assumptions are based on Syngenta local commercial knowledge and, where
available, this is supported by further external public sources and / or market
research studies

Data on dosage
rates

Syngenta product labels, or market research
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3.3.

Data collection tools and process

Calculation methodology of “Number of Smallholders reached” indirectly through sales
The process outlined below enables Syngenta’s local representations to track and record interactions
with smallholders and allow Syngenta to report globally on the commitment to “reach 20 million
smallholders.”
Syngenta has a range of products that are marketed as suitable for the smallholder segment. Using sales
data and a set of assumptions with documented sources (evidence), following the 4 steps-process
outlined below will lead to an estimation of the number of smallholders reached via the sale of Syngenta
Crop Protection products and/or seeds.
The individual steps are reported with help of Syngenta’s non-financial reporting system, providing a
total number of smallholders reached in each of the company’s local representations.
A. Quantity of product X sold by reported crop to smallholders in reporting period
B. Quantity applied per hectare with this product as per product label
C. The reporting system divides A through B to calculate the total Hectares applied
D. The system then divides the total Hectares applied by the average smallholder farm size to get
the total number of smallholders reached

3.4.

Progress measurement

The data is reported annually and measures the number of smallholders reached in the respective
reporting year. The target is to reach 20 million smallholders in 2020 and increase their productivity by
50 percent.
The productivity increase is measured in the respective smallholder clusters of The Good Growth Plan
farm network (The Good Growth Plan – Productivity).

4. Changes versus previous release
March 2020
•

Data for Reporting Year October 2018 – September 2019 were added

•

Reporting on Indirect Reach via sales data was discontinued
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5. Approval of non-financial performance data
The Good Growth Plan data is published as a global aggregate in the Non-financial performance
summary of the Sustainable Business Report 2029. This summary was approved by the Board of
Directors on February 20, 2020. Syngenta’s internal controls over non-financial reporting are designed to
provide assurance to Syngenta’s Board of Directors and management regarding the reliability of nonfinancial reporting and the preparation and fair presentation of the information published in the Nonfinancial performance summary. All internal controls, no matter how well designed, have inherent
limitations and therefore may not prevent or detect misstatements. In designing internal controls over
non-financial reporting, Syngenta used the criteria established in Internal Control – Integrated
Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission
(COSO). PricewaterhouseCoopers AG, Switzerland, an independent registered public accounting firm, has
issued an opinion on Syngenta’s Non-financial performance summary, which is included in the
Sustainable Business Report 2019.

6. Contact information
For questions and inquiries regarding this dataset and documentation, please contact
goodgrowthplan.data@syngenta.com.
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